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Because of the sudden disruption of the 
coronavirus pandemic in March of �0�0, our AGM 
was cancelled, and we did not produce a �019 
Annual Report. �0�0 was a very strange year: the 
workshop was closed for almost 6 months due to 
national lockdowns and coronavirus restrictions, 
and some of our activities were suspended for 
the entire year. Here we combine the data and 
activities of both years, �019 and �0�0. Together 
they give a more accurate picture of London 
Green Wood, our activities, and our ability to 
adapt, respond and grow.

In �0�0 we introduced three new courses to 
the workshop: Bowl Turning, Kuksa Carving and 
a weekend-long Intro to Green Woodworking 
course. We gained new members, including a 

new tutor, and four members took on voluntary 
roles supporting our courses. Despite the 
pandemic, thanks to our tutors and keyholders 
our activities were only down by �5% compared 
to �019.

Highlights of �019 included launching our 
cooperative membership scheme; taking part in 
10 community events across East London; hosting 
two expert craftspeople from other parts of the 
UK to use the workshop as guest tutors; teaching 
pole-lathe turning to young people leaving the 
care system as part of a London Wildlife Trust 
project; a regular after-school club with families 
from St. Paul’s Steiner School; and developing an 
on-going weekly Asylum Seeker Support Group at 
the workshop with the Red Cross.

Introduction
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LGW aims to:

Create a welcoming and accessible green 
wood workshop for a diverse community of 
woodworkers.  

Promote green woodwork. 

Provide opportunities for people living in the 
city to learn heritage and traditional rural 
crafts. 

Create opportunities for people to learn new 
skills and earn money from their skills.

1.

�.

�.

4.

About London Green Wood 

London Green Wood Community Interest 
Company (LGW) is a member-run cooperative and 
a community of green woodworkers currently 
based in Abney Park Cemetery, Hackney. Our 
aim is to encourage crafty-ness, creativity and 
self-reliance in everybody. From our outdoor 
woodland workshop, using locally felled wood, 
we bring heritage crafts to the heart of the city. 
We use hand tools and green wood straight from 
the log. We work with adults, families and other 
community groups.

LGW was formed in �011 by a group of volunteers 
with the intention of keeping a green wood 
workshop running at Abney Park Cemetery. Since 
�011 we have been open for 649 open workshop 
days and 78 volunteer days, attended and held 7� 
public events, and taught ��� courses.

Encouraging diversity – by creating an open, 
inclusive and welcoming space – is a fundamental 
aim of LGW and a core part of our operations, 
not just an add-on. Woodwork is commonly seen 
as a career for men and a hobby for white men 
with white hair. Women and ethnic minority 
woodworkers are often treated with surprise and 
may be discouraged from woodworking because 
they do not see people who look like them 
represented. LGW has always aimed to challenge 
the stereotype of what a woodworker looks like.

Our aims
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A history of LGW in numbers

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Total
Workshop days 19 86 50 55 47 47 5� 7� 122 97 649
Courses 5 7 1 15 9 16 48 41 48 47 235
Public events 4 1� 11 12 � � 5 9 10 0 73
Volunteer days 2 14 �� 15 14 78
On-site partnership 
sessions

2 �� 1 26

Off-site partnership 
project sessions

1� 9 � 0 25

New participants 66 No 
data

No 
data

10 5� 172 �10 �9� 185 1188

Total attendee days 212 599 570 619 �09 �4� 551 756 1�59 794 6011

London Green Wood is growing steadily; each year (with the exception of �0�0, where we didn’t go 
too badly considering) we welcome greater numbers of new people to the workshop and to have-a-go 
activities at public events. 

Growth by activity
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week one coop member prepares a box of wood 
to leave at the workshop gate for people to take 
and carve at home for free. We have continued 
this offer throughout every lockdown. The 
response was incredible, one week we arrived to 
find a socially distanced queue of people waiting 
to collect spoon carving wood. This is LGW’s small 
offering to keeping our community sane during 
the coronavirus crisis.

After initially dismissing online courses as 
impossible, we came to realise it was necessary 
to help people keep creative and busy in 
lockdown, and to prepare LGW for potential 
future lockdowns. We created an online wand 
making class for families and spatula carving class 
for adults. We posted wood and the customers 
bought their own knives. Demand was high, 
but the post was oh so slow. Still, with a lot of 
rescheduling, we taught basic knife skills online 
to over 100 people over a 4 month period, during 
the � national lockdowns, with remarkably few 
injuries.

We reopened to members at the beginning of 
July and were able to teach courses from the end 
of July until the November lockdown and briefly 
in December. We operate our own track and 
trace system; we have plenty of space for social 
distancing and there have been no reported cases 
of Covid-19 at our workshop. Our Coronavirus 
Risk Assessment is available on our website for 
other non-profit organisations to use and adapt 
(londongreenwood.com/london-green-wood-is-
open/).  

We have always enjoyed working outdoors but 
now our outdoor space is more valuable than 
ever. 

Covid-19 response: we can all 
find resilience in outdoor life

London Green Wood is a small, agile business 
and we work outdoors. These two factors meant 
that we have been able to adapt to living with 
this coronavirus and have no fears about the long 
term risk of the pandemic to our cooperative. 
In mid-March �0�0, as we realised there was a 
looming lockdown, we cancelled all our courses 
with the aim of keeping the workshop open to 
coop members for as long as we could. A week 
later, lockdown was imposed on the UK and the 
workshop was shut, unable to open for over 
three months.

Once we’d finished cancelling all our courses and 
sessions, the first thing we did was to write some 
tips for carving at home (londongreenwood.
com/tips-for-carving-at-home). We knew there 
were a whole load of people taking up carving for 
the first time in lockdown and we wanted to help 
people be safe whilst using knives at home. We 
updated our resources page (londongreenwood.
com/resources), with tool recommendations, 
advice on choosing wood and links to our 
favourite instructional videos. These were shared 
widely, as people across the UK took up new 
hobbies whilst they found themselves at home.

The second thing we did was to negotiate with 
Hackney Council for one volunteer each week to 
have access to the workshop once a week. Every 
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We have increased our stable of lathes to 4 bowl 
turning lathes in addition to � pole lathes. With 
the help of Adrian Lloyd who came all the way 
down from Cumbria to teach bowl turning at 
the LGW workshop in �018 and �019, we have 
developed the skills to teach bowl turning in-
house. Our members participate in The Bowl 
Gathering; an annual event for bowl turners to 
get together, pass on skills to each other and 
show their lathes, their tools and their work.

Bowl turning on a pole lathe (treadle powered) 
is an endangered craft that has been practised 
in the UK since Early Medieval times. Following 
the industrial revolution the craft became less 
practiced and almost died out with ‘the last 
bowl turner’, George Lailey, in 1958. Robin 
Wood began the revival in the 1990s but it was 
not until other craftspeople began learning and 
sharing their skills, firstly through the Association 
of Pole Lathe Turners and Green Woodworkers 
and more recently through The Bowl Gathering, 
that the craft ceased to be ‘critically endangered’ 
and started to move towards ‘currently viable’ 
according to the Heritage Craft Association (HCA). 
Even so, pole lathe bowl turning remains on the 
HCA Red List of Endangered Crafts.

Our members are now making end grain cups 
and lidded pots as well as plates and bowls. 

Two members are making turned work for sale 
and many others are now eating from their 
own bowls at home. LGW began teaching bowl 
turning in the Autumn of �0�0, using lathes and 
hooks made by coop members. These courses 
have been fully booked every month, with 16 
participants coming to make a bowl in between 
coronavirus lockdowns.

Other heritage crafts practiced at the LGW 
workshop include pole lathe/ spindle turning, 
spoon carving and other woodcarving.  We 
also have a member who joins us at events to 
demonstrate and sell socks made on an antique 
sock knitting machine.

“Dave was an excellent teacher with lots of skill 
and patience.”

“Great course with helpful knowledgeable 
teacher with small class size so you were never 
left waiting for guidance. Lovely location and 
atmosphere. Pole lathe bowl turning is a fun 
challenge. Highly recommended.”

- feedback from course participants

Turning: developing new skills
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Members’ use of the workshop is our main 
activity in terms of number of sessions and 
number of attendances. Keyholder members also 
use the workshop on additional days, on average 
once a week in �019 and twice a week in �0�0.

Following the pandemic there was a noticeable 
increase in interest in the coop, and to meet 
demand we doubled the number of Introduction 
courses on offer. This included teaching the 
Introduction course over a long weekend for the 
first time.

The workshop can accommodate two activities 
at the same time, although for safeguarding 
reasons we reserve the space for all family 
courses. In the summer of �019 we ran activities 
at the workshop five days a week. In �0�0 we 
were unable to run any extra sessions with our 
community partners because of the restrictions 
of the pandemic.

“I feel I’ve found some like minded people. 
Made me feel more at home in London. I 
knew nothing before and now I’m making 
pieces that I feel proud of. I’ve even been 
teaching my housemate during lockdown! The 
atmosphere and ethos is all about inclusion. 
Everyone is encouraged to ask anyone in the 
workshop questions. There is no hierarchy. No 
one feels stupid for asking questions / making 
mistakes. It’s very supportive.”   
- LGW coop member

“This was a great class. Our girls are 10 and 15 
years old and in our class they both got to use 
new tools, all taught really well and safely. We 
came home refreshed after our time outside 
without screens and enjoyed it so much that we 
will be booking again sometime next year.“ 

“My 10 year old son and I loved this workshop. He 
was given so much independence to use the tools 
himself and great guidance to use them safely. 
He learnt loads and felt really proud of what he 
achieved.“

“Thanks so much to Jo, and the lovely crew that 
use the outdoor workshop, for sharing their 
skills in such a relaxed manner, it’s been really 
nourishing.”

“Excellent course as always, lovely (urban) 
woodland setting, small group with attentive 
teaching, well structured and a great day overall.”

“Great class. Very well led and enjoyable, in a 
friendly and collaborative atmosphere. I look 
forward to taking another with them. “
- course participants 
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Asylum seekers support group

The Red Cross Men’s Support Group, run for 
asylum seekers from Hackney Destitution Centre, 
came to use the LGW workshop on a weekly 
basis for two six-week projects in summer and 
autumn �019. Each week approximately 10 men, 
one volunteer and a support worker worked 
with two LGW tutors to make spoons, spatulas, 
benches and totemic sculptures. The men have 
no recourse to public funds, are not allowed to 
work and are either homeless or in temporary 
accommodation. Many of the group, in particular 
two stroke survivors, found great satisfaction in 
making with their hands and being productive 
after many years of being denied the right to 
work.

LGW coop members voted to bring in a free 
membership rate for asylum seekers so that 
members of this group could continue to use the 
workshop.

“Thank you so much, I think this is the best thing 
we’ve ever done together.”

- Chand Starin Basi, Red Cross Support Worker

�019 Partnerships with other 
community groups

After school club

A group of four families from St. Paul’s Steiner 
School self-organised a regular after school club 
during the summer term and first half of the 
autumn term. We made knives, forks, spoons, 
woven seated stools and small carved bowls.

Turning for young care leavers

We were invited to teach pole lathe turning as 
the finale to a long term project between London 
Wildlife Trust at Woodberry Wetlands and a 
multi-borough education programme for care 
leavers. The group were young men 16-�5yrs, 
the majority of whom were refugees who had 
arrived in the UK as unaccompanied minors. 
During this day long celebration of their project at 
Woodberry Wetlands the group cooked on a fire 
and turned legs for simple three legged stools.

2019 Corporate groups 

Soho Farmhouse event for Facebook clients.
We taught a short spatula whittling workshop 
to advertising executives in a members club in 
Oxfordshire. It was surreal.

Google hobby day. A member of our coop and 
former Google employee organised a ‘hobby 
day’ for colleagues from Google to spend 
a day carving spoons together at the LGW 
workshop.

•

•
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Cub Scout Group

We expect to deliver lots of public events and 
sessions for other community groups during the 
warmer months, but due to the pandemic all of 
these were cancelled in �0�0. The only exception 
being an early season session with Islington Cub 
Scouts in February.

It was AMAZING!! The kids thought the 
instructors were brilliant and the day went so 
well. All the kids came away with at least 2 
whittled sticks and some had 3!! I can’t thank 
you enough and even though the weather was all 
over the place it didn’t bother the kids one bit.
- Daniel, Cub Scout Leader

Women After Greatness partnership

Mid pandemic we formed a new partnership 
with Women After Greatness (WAG), a grassroots 
social enterprise on a mission to improve socio-
economic outcomes amongst marginalised 
community groups in east London with a focus 
on issues pertaining to black and brown women 
and girls. WAG are committed to creating safe 
spaces for women to challenge stereotypes and 
celebrate themselves. Because of the coronavirus 
pandemic WAG were unable to deliver many 

�0�0 Partnerships with other 
community groups

of their mentoring and support programmes 
in �0�0. The LGW workshop can provide an 
opportunity for WAG to deliver activities in a safe 
outdoor space.

With this new partnership LGW and WAG are 
seeking to create a unique woodworking  
project for young women to learn heritage 
woodwork and bushcraft skills in inner London.  
LGW is often asked to deliver sessions for men/ 
boys groups but has never been approached  
by a womens/ girls group; with this partnership 
we are seeking to redress this gender  
imbalance.

We secured funding for this project from Young 
Hackney but due to coronavirus restrictions we 
were unable to start the project. This project is 
now planned for spring �0�1.

“This project presents the opportunity to engage 
young women into a new activity and skill as well 
as support us to continue delivering our wellbeing 
and mentoring work. Woodworking and bushcraft 
skills have traditionally been seen as an elitist 
activity often assumed to be most relevant to 
boys and men, so this project will help challenge 
gender stereotypes where girls have traditionally 
faced more barriers to access.

I believe there is great opportunity to engage and 
empower young women through bushcraft and 
woodworking, and encourage them to enjoy the 
mental health and confidence benefits that are 
associated with being in a natural environment.”

- Toyin Ayedun-Alase, Founder and Director of 
WAG
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In �019 7�% of one-day courses, ��% of 
introductory courses and �4% of family courses 
were fully booked in �019. We taught a total of 
48 courses with �76 participants.

In �0�0 8�% of one-day courses, 80% of 
introduction courses and 8�% of family courses 
were fully booked. Despite the pandemic we 
taught 47 courses with �71 participants. 

Our Introduction course is an induction to 
the workshop for those who want to become 
members of the coop and use the workshop 
on an ongoing basis, or who want to continue 
working in green wood independently at home. 
This course focuses on core green woodworking 
skills rather than on producing specific objects.  
In �0�0 we taught the Intro course as a four-day 
long weekend course for the first time alongside 
offering the course once a week over four weeks.

Our one-day courses are spoon carving, bowl 
carving and spatula making. We have added two 
new courses for �0�0, bowl turning and kuksa 
carving. We also teach regular family whittling 
sessions in the school holidays.

“A brilliant way to spend a day. Dave was a very 
patient teacher, and I’m delighted with my bowl.”
“Fab class! The space is beautiful, Jo is warm, 

Courses calm and very knowledgeable, great tools/
facilities.”

“I learned a lot during the course and the 
environment and course mates were really 
pleasant. Sam, our teacher was fun, excellent in 
relaying knowledge and very patient with us all.”

“The 4 day introduction course was great fun - 
the tutors were wonderful and I learned new skills 
each day. I’m can’t wait to do another course!”
- feedback from course participants

Online courses

In response to national lockdown we started 
teaching online for the first time ever- simple 
courses that could be done with just a knife at 
home and gave people the basic skills to carry 
on whittling at home on their own. We taught 
�8 sessions, Mindful Whittling and Whittling for 
Families, to 118 people including �9 children who 
joined with their families whilst schools were 
closed.
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Following a pilot with Adrian Lloyd in �018, 
we have continued to invite guest tutors to 
use the workshop for teaching. We aim to 
support craftspeople outside London with a free 
workshop space (we only ask for a small per head 
contribution for tea, coffee etc.) and access to 
a huge population of people seeking something 
more creative, practical and outdoors to do with 
their hands. 

LGW does not profit from guest tutor courses, 
and we support the courses with lots of volunteer 
time in coordination, promotion and assistance 
during the courses. Courses by guest tutors 
provide an opportunity to train LGW members 
and to bring more craft opportunities to London.

In 2019 Adrian Lloyd returned for a second year 
of bowl turning and Adam Hawker came for the 
first time to teach his inimitable style of spoon 
carving and the decorative techniques of chip-
carving and kolrosing.   

In �0�0 we started teaching bowl turning courses 
in-house, as Adrian’s courses and support have 
given LGW members the skills and practice to 
lead courses themselves. Adam Hawker returned 
to the workshop with both his spoon carving and 
chip-carving and kolrosing courses.

Guest tutors

“Great fun with an excellent tutor. Learnt so 
much.”

“Thank you London Green Wood. The spoon 
carving with guest tutor Adam Hawker was a 
great addition to the range of courses available 
with you.”

“The venue is the perfect rustic crafty oasis in the 
middle of London’s hustle and bustle. An ideal 
place for Adam Hawker (Internationally respected 
Spoon Carver) to come and hold classes for us 
Londoners. The class was ace, I’m an experienced 
carver who attended to pick up some of the finer 
details of Adam’s techniques and reasoning.”

“Excellent class, really clear instruction and 
thoughtful balance between group and individual 
support. I particularly liked the attention to 
detail in how to position yourself for axeing and 
knife grip techniques to allow carving accuracy 
whilst protecting yourself from injury. Thank you, 
Adam.”

“Excellent half day course led by a master of the 
craft. Friendly and supportive atmosphere. Great 
coffee! “
- feedback from course participants
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Recent course growth

2016 2017 2018 2019 2020
One-day courses � �� �6 �4 �0
Participants on one-day courses 11 127 155 �15 179
Returning participants on one-day courses 10% 15% �0% �4%
Fully booked courses 81% 7�% 8�%

One-day courses

2016 2017 2018 2019 2020
Family courses 9 8 12
Participants on Family courses 54 �6 6�
Returning participants on Family courses �6% �% 11%
Fully booked Family courses 67% �8% 8�%

Family courses

2016 2017 2018 2019 2020
Introduction to Green Woodworking courses � 5 5 6 5
Participants on Intro courses 12 �� 17 �5 29
Participants from Intro courses returning to the 
workshop*

5�% 65% 5�% 45%

Fully booked Intro courses �0% ��% 80%

Introduction to Green Woodworking courses

*Participants’ ability to return to the workshop after the course has been severely hindered by 
repeated lockdowns, but we hope those who intended to return after the course will not have lost 
momentum in developing their new skills.
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After incorporating as a cooperative in �018, 
we launched our membership scheme in �019. 
Members can expect regular access to the 
workshop space, opportunities to develop the 
space and democratically participate in the 
development of the cooperative. We had �� 
members in �019, increasing to 40 members in 
�0�0. Six members are also elected Directors of 
the cooperative.

6�.5% of our members pay the full membership 
rate, 1�.5% pay the low income rate and �0% 
pay the very low income/ unemployed rate. We 
have one honorary member, who supplies us with 
timber and does not pay a membership fee, and 
one member who has free membership as an 
asylum seeker. 4�.5% of members are women, 
57.5% are men.

Six members are keyholders who open up the 
workshop each week. In �019 we increased our 
workshop days from two to three days week and 
one Saturday each month. In �0�0 our weekend 
offering increased to at least two Saturdays and 
one Sunday per month.

We organised five skill sharing sessions for 
members in both �0�0 and �019.

Sessions offered in �019: birch bark sheath 

Membership making (three times), and visits to King Alfred’s 
School’s blacksmithing forge and Made in Ore’s 
silversmithing workshop, to hit hot and cold 
metal respectively.

Sessions offered in �0�0: leather sheath making 
(twice), a pilot kuksa carving course, a pilot bowl 
turning course and a session on axe technique.

LGW aims to create opportunities for members 
to earn money from their skills, either through 
making and selling work or through teaching 
and passing on their skills. We train and support 
members to become green woodwork tutors and 
to lead sessions with other community groups. 
We have five tutor members after gaining one 
new tutor in �0�0 and three new tutors in �019.  
In �019 three additional members were paid to 
run whittling sessions at public events on behalf 
of LGW.

In December �0�0 we set up on online shop to 
sell members’ work and arranged a photoshoot 
with the stylist Objects Duh. Members’ work is 
on display and for sale at the Abney Trust Visitor 
Centre and at BLESS shop for social enterprise in 
Stoke Newington.

In �019 and �0�0 combined LGW generated 
£�5,5�7 directly for members and guest tutors 
that does not appear in our accounts, mainly 
through courses.

“LGW has really become a place this year where 
I can not only flourish as a tutor to share my 
knowledge, but also grow as a maker of treen, 
creatives and friends.”
- LGW member and tutor
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Jerwood Makers Open 

LGW member Lucie Gledhill was one of five 
artists selected for the biennial Jerwood Makers 
Open �019. Lucie is an established artist and 
jeweller, specialising in chain.

The Jerwood Makers Open promotes the 
significance of making and materials within the 
visual arts. It supports artists to freely develop 
creative ideas central to their individual practices 
and looks broadly at how contemporary artists 
are defining or challenging the boundaries of 
what has traditionally been described as applied 
arts.

Lucie’s commission, Chain, continued her work in 
chain making, exploring the relationship between 
different materials - wood, iron and silver. These 
materials all have a different function in the 
making process, with the wood as master for an 
iron cast and iron as former for a hollow silver 
link. Each material requires distinct techniques 
in order to successfully manipulate them into 
shape; from methodical hand-carving processes, 
to casting, hammering and soldering. 

The wooden links were constructed at the LGW 
workshop using a large sycamore tree that came 
down in a storm at Abney Park. The scale was 

Members’ achievements informed by the wood, using trunk sections, 
branch sections and twig sections to produce 
individual chain links in a variety of sizes. 
Displayed in a row, which alludes to the formation 
of a chain, her work ‘links’ the handmade, the 
low-tech, and the technical with the hierarchy of 
materials.

Chain was exhibited throughout the summer at 
the Jerwood Space and then went on tour around 
the UK.

A bench for Liberty Hall community garden 

LGW member Spencer Martin made and installed 
an oak bench for a new community garden at 
Liberty Hall Hackney. He also made hundreds of 
wooden buttons for a new collection by fashion 
designer Bethany Williams which was exhibited at 
Somerset House.
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In �0�0 we had 15 volunteers including directors, 
keyholders, volunteers supporting courses and 
volunteers at our one pre-pandemic workshop 
development day. Our volunteers are �5% female, 
75% male and only 8% BME.

In �019 funding from the Worshipful Company 
of Turners grant enabled us to continue monthly 
workshop development days with an average 
of 6 volunteers taking part every month, new 
visitors to the workshop working alongside coop 
members. Volunteering is a free way for new 
people to get involved in the workshop and is 
part of our induction process for new members 
who already have green woodworking skills and 
therefore do not need to join our Introduction 
course.

Volunteering Outputs from workshop development days:
A temporary shelter against the rain.
Two bowl turning lathes built.
Six bowl/ kuksa carving donkeys built.
Nine signposts built using recycled timber and 
ash from Abney Park for our partners Abney 
Park Trust.
Three two-person cross cut saws restored.
Prototype spoon donkey designed and built.
Tool shed spring clean.
Two trees felled for use in the workshop.
Firewood shelter constructed.

  
“I love the feeling of calm and connection with 
the earth through my time at LGW. I also value 
the sense of shared, cooperative effort and link to 
the local community.  I have grown in confidence 
with the skills I have picked up at the workshop 
and value being around other green wood 
workers and the culture of sharing ideas and 
techniques. LGW is good at teaching, skill sharing, 
moving people on to the next step, cooperative 
exploration and problem solving, creating a 
welcoming environment.” 
 
- feedback from coop member and volunteer

•
•
•
•

•
•
•
•
•
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In �019 we attended 10 events, mainly running 
whittling activities for children and adults, with 
158 participants. Coop members demonstrated 
heritage crafts, led whittling sessions and sold 
their work at these events. We were invited back 
to almost all of the events we attended in �018, 
and were successful in getting paid to attend 
events that we had previously attended for free 
(in �017 and �018 we had an Awards for All 
grant that paid for us to attend local community 
events).

Events attended in �019: Abney Park Spring 
Fayre, Mudchute Farm Community Day, Camden 
New Town Festival, London Park City Event by 
Outdoor People at Netil House, Stoke Newington 
Common Fun-day, Forty Hall Farmer’s Market, 
Highgate Woods Community Day, Car Free Day on 
Church Street, Abney Park Autumn Fayre, Stroud 
Green Farmers’ Market.

Where participation was free, most of our events 
had people queueing up or filling pre-booked 
time slots. Where we or the event holders 
charged £5/head to cover the costs there was a 
dramatic effect on participation and we would 
recommend that whittling activities are free to 
join in at all future events.

There were no events in �0�0.

Events

In �0�0 we secured continuation funding from 
the Worshipful Company of Turners for our 
workshop development days with volunteers. 

In �019 we were awarded a Tesco Bags of Help 
grant for improvements to the workshop and 
finished spending grants from previous years 
from National Lottery Awards for All, The GLL 
Community Foundation and the Worshipful 
Company of Turners.

Fundraising

Governance

Our directors are: Jo Clarke, Dave Evers, Roger 
Chapman, David Walters, Richard Roberts (since 
�019) and Cyriaque Lefebvre (since �0�0).
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We collect anonymous diversity data on all our courses. The purpose of collecting this data is to 
monitor and therefore be aware of the diversity of those accessing our workshop and through this to 
assess whether we are achieving our aim of creating an open, inclusive and welcoming space.

Diversity Report

Type of course No. of courses F% M% BME% Concessionary rate%
One-day courses �0 55 45 15 16
Intro courses 5 55 45 17 21
Volunteers n/a 27 7� 8 n/a
Family courses 12 5� 48 �0 n/a
Totals 47 53 47 18 5
2019 totals 48 49 51 10 9
2018 totals 41 45 55 12 5

2020  summary

F% M% BME%
England and Wales 51 49 14
London 51 49 40
Hackney 50 50 45

2011 Census data
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Community Projects

Partnerships with other community groups 
allow us to reach audiences that we wouldn’t 
otherwise reach through our courses, volunteer 
days and membership programme. This can 
include one-off events in public spaces and longer 
term projects with a specific community group. 
We would expect to be invited to deliver family 
whittling activities at about 10 local events each 
year, although in �0�0 there were no events due 
to the coronavirus pandemic.

In �019 we worked with the Red Cross Men’s 
Support Group for Asylum Seekers, who were 
planning to return to continue working with us in 
�0�0. There was also interest from the Red Cross 
Women’s Support Group. Due to the pandemic 
these groups could not return to the workshop.

In �0�0 we developed a new partnership with 
Women After Greatness (WAG), a local social 
enterprise that mentors young women at risk 
of exclusion and exploitation. With WAG we 
were successful in getting funding to deliver 
after school green woodworking and bushcraft 
sessions with young women. Unfortunately 
due to the coronavirus pandemic and multiple 
lockdowns, none of these sessions were able to 
happen in �0�0 but they are planned for spring 
�0�1.

Narrative

Overall, we have seen a steady increase in female 
participation. In �0�0 5�% of participants across 
all our activities were female. However, women 
remain underrepresented in our volunteer roles, 
in particular our board of Directors (only 1 of 6 is 
female) and in our membership which is 4�.5% 
female.  

BME participation has also increased to 18% in 
�0�0, this is greater than the BME population 
of England and Wales but remains far below the 
BME population of London and Hackney, 40% and 
45% respectively.

The aim of London Green Wood should be to 
have a Directors’ board that is representative of 
our members in terms of diversity, and for our 
membership and participation across all other 
activities to be as diverse as the community in 
which we are based. Ongoing work is needed 
to make sure we are reducing barriers to 
participation for everyone. As a community 
interest company this is our responsibility.
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London Green Wood: Financial report 2020
(1st January �0�0 to �1st December �0�0)
Turnover: £1�,990.�

The beginning and the end
On 1st January �019 we had a bank balance of £4,794.1. During the year we spent £10,098.15 and 
had an income of £1�,990.� which left us with a bank balance on �1st December �0�0 of £8,��6.85, 
£�,850 of this is restricted grant funding. The rest, £4�86.85, is surplus to be reinvested in the 
cooperative and cover our core running costs.

Additional value generated
Activities delivered on a for-profit basis at the London Green Wood workshop by coop members and 
guest tutors generated as additional £16,40�, including £1,9�� through sales and commissions.

2020 income and expenditure

Projects
Because of the coronavirus pandemic all activity was severely restricted, with the workshop closed for 
almost 6 months of the year over � periods of lockdown. Because of this project income was almost 
exclusively the hiring of LGW tutors to teach courses organised by other members (£4900); with one 
community event, a pre-pandemic session for a Scout group (£�50); and sales of members work in our 
new online shop (£56).

Despite the lockdowns, the lack of public events over the summer and other community partnership 
sessions, at 40% this is our largest source of income. We generate very little surplus through projects, 
with each project aiming solely to cover its costs.

Unrestricted funds

Income Expenditure Balance
Unrestricted £�465.5 £�7�4.�7 -£�58.87
Projects £5�06 £51�5 £81
Grant funding £4�18.8 £1�48.78 £�070.0�
Total £1�990.� £10098.15 £�89�.15

Appendix 1- Finance report �0�0
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Our unrestricted income makes up �7% of our income. This is the income stream through which we 
can build reserves for the cooperative.

Our unrestricted funds are made up of:
Membership - £���5
Contributions paid from courses – £447.5, this is paid at the rate of £�.50/head by coop members 
(this year by Jo Clarke and Dave Evers) and guest tutors for all course participants.
Knife and firewood sales, and other donations - £69� 

Restricted Funds
We received a continuation grant of £4000 from The Worshipful Company of Turners, however due to 
the coronavirus pandemic we were only able to spend £150 of this grant until this activity (facilitating 
volunteer days) was put on hold. Our grant expenditure for the year includes grants received in 
previous years from Tesco Bags of Help and our last grant from The Worshipful Company of Turners.
Grant income was ��% of our total income, but as we were unable to spend it only 1�% of our 
expenditure. This grant is not time limited and will carry over to �0�1.

Income and expenditure 2017-20

•
•

•

Year Unrestricted income Project income Grant income Total expenditure
2017 £550 £0 £1�,100 £�7��
2018 £488 £6�� £4695 £10,�00
2019 £4�01 £6585 £2000 £14,866
2020 £�466 £5�06 £4�19 £10,098
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London Green Wood: Financial report 2019 
(1st January �019 to �1st December �019)
Turnover: £1�,886.�5

The beginning and the end
On 1st January �019 we had a bank balance of £7479.59. During the year we spent £14866.�4 and 
had an income of £1�886.�5 which left us with a bank balance on �1st December �018 of £5�44.7. 
£1,684.67 of this is restricted grant funding. The rest, £�660.0�, is surplus to be reinvested in the 
cooperative and cover our core running costs.

Additional value generated
Activities delivered on a for-profit basis at the London Green Wood workshop by coop members 
and guest tutors generated as additional £19,1�4, including an estimated £500 through sales and 
commissions.

2019 income and expenditure

Projects
Project income includes: events (£1875), kids parties, corporate partnerships (£10��) and community 
partnerships (£�01�.6�). Most of these projects generate no surplus with all income spent directly 
on delivering those projects. We invested £�50 of our unrestricted income in paying tutors to lead 
activities at the Abney Park Autumn Fayre, therefore making a small loss overall on projects.

Income Expenditure Balance
Unrestricted £4�01.16 £16�7.51 £�66�.65
Projects £6585.19 £67�0.58 -£145.�9
Grant funding £2000 £6498.15 -£4498.15
Total £1�886.�5 £14866.�4 -£1979.89

Appendix �- Finance report �019
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Unrestricted funds
Our unrestricted income has grown approximately 900% on �018 and now makes up ��% of our 
income. This income has allowed us to build reserves for the cooperative.

Our unrestricted funds are made up of:
Membership - £�770 from our cooperative membership scheme launched in April �019.
Contributions paid from courses - £80�, this is paid at the rate of £�.50/head by coop members 
(this year only Jo Clarke) and guest tutors for all course participants.
Knife and firewood sales, and other donations - £6�0. 

Restricted Funds
We received one new grant of £�000 from Tesco Bags of Help. Our grant expenditure for the year 
includes grants received in previous years from Awards for All, GLL and The Worshipful Company of 
Turners.

We have reduced our reliance on grant funding. In �019 16% of our income (68% in �018) and 44% of 
our expenditure (8�% in �018) came from grants.  

Our grants are:
Tesco Bags of Help - our only new grant received in �019, of £�000, for new tools. The full grant 
remained at the end of this year.
Awards for All - the original grant of £9900 was received in �017. We spent £�110.15 of this grant 
in �019, this grant is now finished.
Worshipful Company of Turners - our second grant from the Turners of £��00 was received at the 
end of �017. We spent £�,16�.17 on facilitating volunteering days and materials. At the end of 
�019 £�58.6� of this grant remains.
Spacehive - a crowdfunded grant received in December �018, with a net income of £1�00.75. 
Spent in full in �019.

•
•

•

•

•

•

•


